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Extraordinary Notice - Immediate Dismissal

1

- Identify problem that
  may require instant
  dismissal

- Confer with CPAC to
   receive advice and
   assistance

    2

- Advise and
  assist
  management in
  works council,
  SHE Rep., and
  Main Welfare
  Office.,
  interaction
  and in
  preparation
  of   documents.   -
Initiate
  Main Welfare
  Office
  participation

-  Inform LWC;  3
   days for
   comments

- Obtain decision
  from   Main
  Welfare Office

(3 Weeks)

(2 Days)

3
 - Prepare justification for
   termination

- If Main Welfare Office
 concurred, sign and
  issue termination notice

- Complete basic PAR
  entries

 - Forward PAR and copy
   of signed/dated notice
   letter to CPAC

  5
- Code and forward 
   PAR and termination
   notice to CPOC and
   ODC including MWO
   documents

                  (1 Day)

  

 

4

- Main Welfare
  reviews the case
  and renders a
  decision

             (2 Weeks)

6

- Review/authenticate
  PAR

- Coordinate with PMCD
  as needed

- Input to DCPDS

- Enter into MIS data
  base

- Print notification of
  Personnel Action (NPA)

- File NPA, PAR and
  termination notice in 
  Official Personnel 
  Folder (OPF)

- Forward payroll copy of
  NPA to ODC

- Mail employee copy of
  NPA to employee

                       (3 Days)

7

- Office of Defense
  Cost (ODC)
  Processing

Note:

Legal time frame for 
issuance is four weeks
after incident

Chart does not apply
to RIF terminations

(2 Days)

NEW BPM


